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Event: 2016 Healthcare Symposium 

Speakers: Kurt Knoth and Others 
Date: May 20, 2016 

Location: Spectrum Health in Grand Rapids, MI 
We want to thank Spectrum Health 

For their generosity for sponsoring this fantastic event! 
 

 
 

The Michigan Lean Consortium (MLC) partnered with Spectrum Health for the Annual 
Healthcare Symposium on May 20, 2016.  
 
Kurt Knoth, Vice President of Performance Improvement at Spectrum Health was our 
keynote speaker. The symposium also featured three different breakout sessions with 
various speakers on our topic of Lean and High Reliability.  
 
Approximately 63 people attended this event in Grand Rapids. 
  
The mission of the MLC is to offer a diverse network of knowledgeable lean 
professionals who come together to share innovative practices. The organization aims 
to create a lean culture in Michigan to ensure sustainable competitive advantage, which 
could translate into healthier businesses that offer more job opportunities leading to 
economic growth in the state.  


